Maritime — Continued Quality Assurance

Operate in constant audit readiness.

Quarterly internal audits, remote checks and coaching that keep your operation audit-ready and drive continual improvement.
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INTENDED FOR WHAT'S INCLUDED
Manufacturers seeking steady assurance without adding headcount Assurance calendar and quarterly internal audits
Sites standardizing QA across multiple locations Remote document checks and spot verifications
) ’ Toolbox talks and refresher training support
i EXPECTED OUTCOMES ) Quarterly improvement huddles with leaders
Proactive identification of issues before audits \ J
Improved readiness and fewer non-conformances
Trend visibility via simple leading indicators g A
N J DELIVERABLES
- ~ Rolling assurance register and KP| snapshot
TIMELINE Quarterly findings report and action log
Annual program with quarterly cadence Annual summary and roadmap recommendations
\ Y, o J
Define scope, sites and standards Set calendar and reporting rhythm Baseline KPIs and assign site points of contact

High Reliability Group ¢ info @ highrelgroup.com ¢ 1 (331) 223-9722



https://highrelgroup.com/
https://highrelgroup.com/

