
OEMS Design & Support
Operational Excellence Management System—built for use, not shelf.

“...abundantly refreshing to have an independent and fresh look from a set of eyes 
focused on operational excellence without any legacy oil patch bias."
- Ann Fox, CEO, Nine Energy
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We architect a pragmatic management system—governance, standards, visual management and assurance—that people actually use.

INTENDED FOR
Organizations scaling operations or integrating new sites
Teams with existing systems that are too complex or hard to sustain

WHAT'S INCLUDED
Maturity scan and gap analysis

Procedure simplification and document set cleanup

Tier meetings, KPI tree and problem solving cadence
Assurance model (self-checks, audits, management 
review)

Process map and RACI for critical routines

TIMELINE
Custom depending on scope (pilot - scale)

EXPECTED OUTCOMES
Clear, simple process architecture and ownership

Assurance model and audits aligned to what matters
Tiered visual management that drives daily improvement

DELIVERABLES
OEMS blueprint and implementation roadmap

Operating rhythm + dashboard starter kit
Slimmed, searchable procedure library
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Request an OEMS Quick-Scan (2–3 days)      Prioritize value streams and governance      Launch a pilot area with change agents
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